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SFIM-EU-MW-R                                                                   

28 January 2004                                                

MEMORANDUM FOR All U.S. Military Affiliates Stationed In Europe

SUBJECT:  Memorandum of Instruction (MOI), 2004 U.S. Forces Europe (USFE) Ski and Snowboard Championship Series 

1.  References: 

a. AR 215-1, Morale, Welfare, and Recreation Activities and Non-appropriated Fund Instrumentalities, 25 Oct 1998.

b. UR 215-1-8 Conducting Command Level Sports Championships in USAREUR

c. UR 215-9, Civilian Participation in USAREUR Sports Programs


d.  International Skiing Federation (FIS) Rule Book.

2.  Purpose:  This letter contains guidance and administrative procedures for the conduct of the subject program, managed under Morale, Welfare & Recreation components of the U.S. Air Force, Europe (USAFE) and U.S. Army, Installation Management Agency, Europe Region (IMA-E), Outdoor Recreation operations.
3.  Objectives:  To provide meaningful, safe, and enjoyable competition for all eligible military, civilian, and family members which enhances community cohesion and promotes physical & leisure skills development.

4.  Scope:  By competing in this event participants will not automatically qualify for any higher-level competitions.  However, participants may use results from this event as part of an application for the Army World Class Athlete Program, or similar programs offered by other services.  Results are also eligible for inclusion in Commander’s Cup Points initiatives.

5.  Schedule of Events:  (See enclosures 1 and 2 for specifics)

 DATES


      ACTIVITY



SITES
07 Feb 04
Snowboard, Ski GS & onsite awards 
Piancavallo, Italy

08 Feb 04
Slalom race and onsite awards
Piancavallo, Italy

05 Feb 04
Arrival of competitors / racers meeting        
Garmisch (AFRC), Germany

06 Mar 04
Snowboard GS, Ski GS & awards banquet
Garmisch, Germany

07 Mar 04
Slalom & onsite local / series awards
Garmisch, Germany

6.  Information:  Resources, and Points of Contact (POC) also see paragraph 19 


a. USAFE Aviano Fitness Center, DSN 632-7574 or 0039-0434-66-7574 will provide information, conduct registration, and coordinate the events at Piancavallo (near Aviano), Italy.


b.   AST Garmisch Outdoor Recreation, DSN 440-2747 or 2407; Civ 08821-750-5760-2747 or 2407, in conjunction with and under direction of the 6th ASG Community Recreation Department, will provide information, conduct registration, and coordinate event site contracted through AFRC Garmisch, Germany facilities.  

· Registration: 

· Pre-registration required for all events.  

· Competitor’s position order within each race division sub-category will be based on date/time/order of their pre-registration.  Pre-registration via Fax or email for the Garmisch Race will end at midnight Wednesday 3 March 2004.  Late registration will be available at the AFRC Hausberg Lodge in Garmisch on Friday 5 March 2004. 

· Late registrants will compete in linear order after scheduled categories have completed their run (see pp 9, c). 

· Participants email or fax their registration to the designated POC of each race (pp 19).  Please use forms included with this MOI or otherwise provide all requested information.  A separate form should be used for each race in which a competitor registered.  

· It is required that all competitors sign the “Release & Hold Harmless Agreement” on the registration form prior to issue of race numbers and participation in the event.  

· At Garmisch event, failure to register prior to race day may render you ineligible for sponsor’s award banquet meal.  

7.  Eligibility


a.  Active duty:  Eligibility is open to any active duty personnel, any reserve personnel on active duty during the competition dates, that are assigned, attached, or on TDY for more than 29 days to units within the jurisdictions of U.S. Army Europe Region, U.S. Air Forces Europe, U.S. Navy Europe, and the U.S. European Command.


b.  Civilian:  Open to all U.S. ID card holders to include DOD civilians; family members; retirees who reside fulltime in Europe and personnel on TDY for more than 29 days within the above identified US Forces jurisdictions.
8.  Competition Classes, Divisions & Categories

a.  Classes and Descriptions for Ski Slalom, Ski Giant Slalom, and Snowboard Giant Slalom races.  Note:  Former “Novice” Class has been eliminated due to lace of interest.

· Racer:  You can control turns at high speed on steep terrain.  You are competing for local and series points and awards.  Those earning local commander cup points for their unit must be entered in this class.  Racers will compete in their appropriate divisions, categories and sub-categories based on “NLT four criteria” (see pp8g).

· Pro:  You are a civilian ID cardholder and associated with providing ski or snowboard related services (instructor, trip guide, ski patrol, etc.) on a paid, compensated or volunteer basis.  AFRC staff challenges you to “take them on” in these “fun run” events.  Active duty military with professional credentials may compete in “racer” class.  Pros will compete in a “mixed-open” category unless more than four competitors can justify an additional sub-class.

· Youth:  You will likely race on the same course as the adults.  You must have the ability to control your speed and turns on “blue” runs (steep hills).  Your goal is to complete the course.  You are smart so you won’t forget your helmet.  Youth will compete in their appropriate divisions, categories and sub-categories based on “NLT four criteria” (see pp8g).


d.  Divisions / Categories 

· Military / Men

· Civilian / Men

· Mil & Civ / Women

· Youth / Boys

· Youth / Girls


 e.  Sub-categories:  Below are age guidelines established based on participant’s age as of the February 7, 2004 (Final placement may be over-ruled based on NLT 4 Criteria) 
· Open: Age 18-29

· Senior: Age 30-39

· Masters: Age 40 +

· Youth Minor:  Age 6 to 9

· Youth Junior: Age 10 to 12

· Youth Senior: Age 13 to 17

     f.  Team Provisions:  Due to past lack of participation, no “team” competitions will be involved in the 2004 season.

g.  “NLT 4 Criteria”: 

· A division category and subcategory must involve No Less Than Four competitors to earn an award in the final USFE race series standings.  

· If that requirement is not met then participants will be placed to compete in the next most appropriate category within their class and division (i.e. If there is only one Civilian Men Open competitor registered then he will be moved to compete in the 

Civilian Men Senior category and that sub-category will be renamed Open/Senior combined).

· Final “qualified” divisions, categories and sub-categories will be based on final pre-registration statistics for Garmisch race (combined with Aviano roster).  

· Late registrations (Garmisch, Friday 5 Mar ‘04) will not be cause for category adjustments.

     h.  Projected Competitions (Based on historical data – Will be adjusted based on actual pre registration data)

· Snow Board Giant Slalom Races

· Racer: Military Men Open / Senior / Masters

· Racer: Civilian Men Open

· Racer: “All” Women Open

· Youth: Boys Minor / Junior / Senior

· Youth: Girls Minor / Junior / Senior

· Alpine Ski – Both Giant Slalom and Slalom Races

· Racer: Military Men Open / Senior / Masters

· Racer: Civilian Men Combined Open & Senior / Masters

· Racer: Military Women Open
· Racer: Civilian Women Open
· Racer:  “All” Women Senior/Masters
· Pro: Men & Women Combined Open
· Youth: Boys Minor / Junior / Senior

· Youth: Girls Minor / Junior / Senior

i. Championship Series Point System 

1) Youth competitions will be considered single event races with no “series” points system involved.  Winners will be determined by finish times of two course runs.

2) For adult races, combined finish times of two course runs will determine single event placement of competitors within each race, division, category and sub-category.  Placement will determine issue of individual points using a sliding scale system that awards points based on total participants in a given sub-category.  There will be a 5 pt. spread between 1st & 2nd place, 3 pts between 2nd & 3rd place, 2 pts between 3rd & 4th place and 1pt. spreads sequentially through the last place in the group ending with 3 pts.  Points will then be combined from both Air Force at 

Aviano and Army at Garmisch events in order to determine “U.S. Forces Europe Series” champions.

3) “NLT 4” criteria will be determined by combined Aviano and Garmisch participants to establish final U.S. Forces Europe Race Series results.

4) Total point ties for the USFE championships will be broken first on a basis of race event participation (person who participated in both Aviano & Garmisch events gets the higher placement over a single event participant) and, if necessary, second by finish time/position in the final races of the Army Europe event in Garmisch.

9.  Management Of Race 
     a.  This section primarily refers to plans for Garmisch race being conducted at the Hausberg Ski Area (left side of the quad-chair as you face uphill).  Aviano race management and procedures to be published separately – contact USAFE or Aviano POC.  Unless otherwise stipulated in writing, both events will be conducted in accordance with the provisions in this memorandum or otherwise within guidance of FIS rulebook.  FIS policy on course length and vertical drop may not apply to these events.

     b.  All competitions (Giant Slalom, Snowboard GS, and Slalom) will consist of two runs.  Course length and location will be determined based on weather and ground conditions and will be announced during a pre-race organizational meeting at each location.


c.  For Garmisch Race, number bibs for competitors will be issued at two times:  During the Friday 5 March sign-in/late registration at the AFRC Hausberg Lodge 1600 to 1900 and “on-the-hill” at the Hausberg racecourse finish line on “race day” morning.  As stipulated in paragraph 7, “when” a person registered determines what order, within their category, they will race the course.  Late registrants (ref paragraph 6.b.) will run at the tail end of the following established order:

· Youth 1st Run (Girls then boys - Minor / Junior / Senior) followed immediately by Youth 2nd Run in the same order.



First run in the order below, then second run in the same order:

· Women Masters 

· Men Masters 

· Women Senior

· Men Senior

· Women Open

· Men Open

· Late Registrants 


d.  Starting order for the second run in each race will be in the same order as the first run of each race.  As per FIS rules, and to avoid confusion in final race results, participants disqualified during the first run of any race may not participate in the second run of that race.  


e. The starter will disqualify participants who are not ready at the starting gate when the participant’s number is called to compete.

10.  Equipment:


a.  Participants are responsible for provision, repair and maintenance on their own equipment.  Safety equipment (helmets, gate pads, etc.) is not required (per FIS rules) but use of safety equipment is highly recommended.  Helmets for snowboarders and skiers are now available at your local Army Outdoor Recreation for low fee issue.

     b.  Organizers will issue ski race bib numbers to all participants.  At Garmisch event, these bibs are permanent issue (do not need to be returned).  Once the bib number is issued:

· Bib must be worn and visible during competitions and while viewing of the course.  The same bib number will be utilized for both giant slalom and slalom alpine ski events.  A separate bib will be issued to snowboarders.

· Bib must be worn at Sponsor Awards Banquet (will identify participants eligibility for the meal).  

· Lost bibs will not be replaced.  Competitor will be disqualified from competition.

     c.  Participants must wear clothing applicable to the sport.  Organizers may deny participation for anyone attempting to use other than traditional skiing or ski race clothing.

11.  Sportsmanship:  

     a.  There will be no tolerance for un-sportsmanlike conduct.  This includes unreasonable verbal abuse of fellow competitors, officials, judges, spectators, or other associated staff, as well as profanity, threats, unwelcome physical contact, or the use of alcohol or illegal drugs before or during the races.

     b.  Event organizers may disqualify participants from the competition for violating paragraph 11a of this MOI.  Organizers will send notification of any disqualification to commanders of subject individuals.

12.  Protests and appeals:  Participant eligibility, misinterpretation of the rules, and misinterpretation of this MOI are the only grounds for protesting.  Disqualification calls made by gate judges must be appealed within fifteen minutes after the final participant in each run.

13.  Officials and Judges:  Locally contracted host site operators, U.S. Army MWR personnel and U.S. Air Force MWR Services personnel will act as officials and judges for the subject competitions.

14.  Sponsorship:  As per guidance under new Army transformation, all regional event commercial sponsorship solicitation and agreements will be the responsibility of the hosting Garrison (ASG).  The 6th Areas Support Group Marketing department is the sponsorship authority for this event. POC is Ms. Virginia Gouin (see pp 18 for contact info).
15.  Awards:  


a.  USAFE will provide "U.S. Air Force Europe" awards for first, second, and third place finishers in each category for the slalom, giant slalom, and snowboard races at Aviano. 

     b.  U.S. Army IMA-Europe MWR Outdoor Recreation will provide "U.S. Army Europe" event medallions for first, second, and third place finishers of each adult class, division and category of the slalom, giant slalom, and snowboard races at Garmisch. 

     c.  U.S. Army IMA-Europe MWR Youth Services will provide "U.S. Army Europe" event medallions for first, second, and third place finishers of each youth class, division and category of the slalom, giant slalom, and snowboard races at Garmisch.

     d.  U.S. Army IMA-Europe MWR Outdoor Recreation will provide "U.S. Forces European Championship" event medallions for first, second, and third place finishers of each adult class, division and category of the slalom, giant slalom, and snowboard races for combined “series” points earned at both Aviano and Garmisch race events.

     e.  Subject to availability of commercial sponsorship special merchandise, special award merchandise will be given away by lottery among all competitors during initial awards banquet.  

16.  Fees:  


a.  There is no entry fee for participation in any of these racing events.  

b.  All participants are responsible for the full cost of their transportation, billeting, and daily lift tickets.

17.  Liability:  

     Registration forms include an “Acknowledgement of Risk / Release & Hold Harmless” statement.  All race participants must sign this statement.  Those submitting their pre-registration forms electronically must sign the form on-site prior to receiving their race numbers.  Participants are responsible for ensuring their form is signed and on file.  Any active participation (to include pre-race course review) occurring prior to signing this required form will result in immediate disqualification (even if a race number was improperly issued without the form being signed).  All youth participants are also required to read, understand and sign this statement plus have it countersigned by their parent or legal guardian.  No exceptions.  

18.  Points Of Contact (POC) 

a. USAFE Aviano & Piancavallo Race Operations:  Mr. Neville Besignach, DSN 632-7574, Fax DSN 632-7065, commercial access from GER: 0039-0434-66-xxxx, Email Neville.besignach@aviano.af.mil
b. US Army IMA-E MWR Garmisch Race Operations:  Mr. Dave Oakland, DSN 440-2747 or 2407, Fax DSN 440-2627, commercial access in GER: 08821-750-xxx, Email sports.garmisch@garmisch.army.mil 
c. 6th ASG Marketing/Sponsorship:  Ms. Virginia Gouin, DSN 421-2848, Fax DSN 421-2738, commercial access 0711-729-xxxx, Email virginia.gouin@us.army.mil
d. US Air Force Europe Oversight:  Ms. Debra Ponzio, DSN 496-7946, FAX 496-7954, commercial access 06302-67-xxxx Email debra.ponzio@sembach.af.mil
e. US Army IMA-E MWR Oversight:  Mr. John O’Sullivan, DSN 370-6443, FAX 370-3984, commercial access 06221-57-xxxx, Email john.osullivan@ima-e.army.mil.

    




                 (Original Signed)






MICHAEL CAIN






Chief, Morale, Welfare,  






and Recreation Division

                                                                           U.S. Army IMA-Europe Region
SCHEDULE

(Subject To Change w/o Notice)

05 March ‘04


1600 – 1900

Late Registration and bib issue


1900 – 1930

Race Briefing by Organizers 

06 March ‘04

0800 – 0830
AFRC Hausberg Lodge - Late Registration

0830 – 0945
Hausberg Ski Area - Issue of Race Numbers at Finish Line and viewing of course (by competitors only).  (Bib must be visibly worn to enter gate area.  Skiing through the gates on viewing runs is not allowed and will be grounds for disqualification).
1000
Hausberg Ski Area - GS Snowboard “First Run”  (As indicated on MOI, race order within each category will be determined by timeliness of registration).  Category Order:  Youth (Girls then Boys Minor, Girls then Boys Junior, Girls then Boys Senior), Women then Men Masters, Women then Men Senior, Women then Men Open, All Late Registrants in linear order regardless of division or category.

· GS Snowboard “Second Run” will begin 5 minutes after the final snowboarder has completed his/her first run.
· Youth Giant Slalom Ski Races “First Run” begins approx. 15 minutes after the final GS snowboarder has completed his/her second run (course maintenance).  “Second Run” follows 5 minutes after final first run.  Order: Girls then Boys Minor, Girls then Boys Junior, Girls then Boys Senior, Late Registrants

· Adult GS Race “First Run” will begin 15 minutes after the final Youth GS skier has completed his/her final run.  Category Order:  Women then Men Masters, Women then Men Senior, Women then Men Open, All Late Registrants in linear order regardless of division or category.

· Adult GS Race “Second Run” begins approx. 5 minutes after the final GS skier has completed his/her first run (course maintenance).
1800

AFRC Hausberg Lodge - Evening Activities
· Sponsor’s Awards Banquet (for All Competitors)

· Snowboard & Ski GS Awards Presented

· Sponsor Prizes Raffled

07 March ‘04

1000

Hausberg Ski Area - 

· Youth Slalom Ski Races
 Order: Girls then Boys Minor, Girls then Boys Junior, Girls then Boys Senior, Late Registrants.

· “Second Run” follows five minutes after final first run.  

· Adult Slalom Race “First Run” will begin 15 minutes after the final youth skier has completed his/her final run. Order:  Women then Men Masters, Women then Men Senior, Women then Men Open, All Late Registrants in linear order regardless of division or category.

· 30 Minute “course change” break
· Adult Slalom “Second Run” 
· All Participant Group Photo
· One Hour Break (Results Calculation)

· On-The-Hill (weather permitting) – Final Awards Presentation
· Army-Level Slalom Event

· U.S. Forces Europe Championship 

Date/Time Received:  ________






         Race #: ________
----------------------------------------------------Above for Admin Use Only--------------------------------------

CHRYSLER 2004 US FORCES EUROPE SKI & SNOWBOARD RACE SERIES

Individual Registration Form  (Complete One Form Per Race)
Race Location:  Garmisch Hausberg
Mark One for Event:     FORMCHECKBOX 
 GS Snowboard           FORMCHECKBOX 
 Alpine Ski Giant Slalom and/or Slalom

Mark One for Race Class:     FORMCHECKBOX 
  Youth

  FORMCHECKBOX 
  Adult Racer
 FORMCHECKBOX 
  Professional


Mark One for Division :      FORMCHECKBOX 
  Youth 

 FORMCHECKBOX 
  Active Duty     
 FORMCHECKBOX 
 Civilian     
Mark One for Category:  
  FORMCHECKBOX 
  Men
 FORMCHECKBOX 
  Women
 FORMCHECKBOX 
  Boys
 FORMCHECKBOX 
  Girls

Mark One for Sub-Category:   Youth>
 FORMCHECKBOX 
 Minor (6-9)
       FORMCHECKBOX 
  Junior (10-12)
 FORMCHECKBOX 
  Senior (13-17)
Adult>   FORMCHECKBOX 
 Open (18-29)     FORMCHECKBOX 
  Senior (30-39)
 FORMCHECKBOX 
  Masters (40 +)

Name:       


     


     

DOB:       
(Last)               

(First)         
             (Rank)                           (MM/DD/YY)            
Branch:  FORMDROPDOWN 
    
Unit:        

       Station:      
 


                                                 (Name of installation, base, town – No #s or Acronyms)
APO Address:  
Line 1       



Line 2       



Line 3       



Line 4       
Phone >  Work:        
Home:       
Email Address:       


Acknowledgement of Risk / Release & Hold Harmless

I understand that ski & snowboard racing is a dangerous activity and that ski & snowboard racing presents an inherent risk of damage to my property and an inherent risk of injury or death to myself.  I have chosen to participate in this activity on my own free will.  I agree that I will never prosecute or in any way aid in prosecuting any demand, claim, or suit against the U.S. Government, the AFRC recreation offices, IMA-E MWR, 6th ASG, AST Garmisch or other NAFIs, the ski area host site, or any business, organization or individuals associated with conducting this event, for any loss, damage, death or injury to my person or property that may occur from negligence or any cause related in my voluntary choice to participate in this activity. 

Competitor:  _________________________________   Date:  _________________

             
                     (Competitor Signature)

Parental Consent:    _________________________________   Date:  _________________

                                          Parent or Guardian  (if competitor is under 18 years of age)
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