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SFIM-EU-MW-P





15 April 2004

MEMORANDUM FOR DISTRIBUTION

SUBJECT:  Memorandum of Instruction (MOI), 2004 U.S. Forces European (USFE) Mountain Bike (MTB) Championship Race Series

1.  References: 

a. AR 215-1, Morale, Welfare, and Recreation Activities and Nonappropriated Fund Instrumentalities, 25 Oct 1998.

b. UR 215-1-8 Conducting Command Level Sports Championships in USAREUR

c. UR 215-9, Civilian Participation in USAREUR Sports Programs

2.  Purpose:  This letter contains guidance and administrative procedures for the conduct of the subject program.

3.  Objectives:  To provide meaningful, safe, and enjoyable competition for all eligible military, civilian, family members, and retirees in order to promote physical fitness and exposure to the sport of mountain bike racing.

4.  Scope:  By competing in this event, participants will not automatically qualify for any higher-level competitions.  However, participants may use results from this event as part of an application for the Army World Class Athlete Program or similar programs offered by other services.

5.  Schedule of 2004 Events (Subject to Change - See Enclosures 1.1 and 1.2 for POC Info.):

   DATE

 LOCATION


   


 

Saturday, 3 April

Aviano, Italy


Saturday, 17 April

Wiesbaden, Germany


Sunday, 25 April

Vilseck, Germany


Saturday, 15 May

Grafenwöhr, Germany

Saturday, 5 June
 
Kitzingen, Germany

Saturday, 26 June

Hohenfels, Germany

Saturday, 10 July

Ramstein, Germany 

Saturday, 7 August
Giessen, Germany


Saturday, 14 August




  Ansbach, Germany

Saturday, 21 August




Dexheim, Germany

Saturday, 11 September 

Garmisch, Germany

6.  Eligibility.


a. Active duty:  Eligibility is open to any active duty personnel, and any reserve personnel on active duty during the competition dates, that are assigned or attached to units within the boundaries of U.S. Army Installation Management Agency, Europe Region (USA IMA-E), U.S. Air Forces Europe (USAFE), U.S. Navy Europe (USNAVEUR), and the U.S. European Command (US EUCOM).


b. Civilian Employees / Adult Family Members / Military Retirees:  Eligibility is open only to authorized DOD ID card holders.  Eligible participants are defined as DOD civilian personnel that are employed full time by an activity within the boundaries of USA IMA-E, USAFE, USNAVEUR, and USEUCOM, adult family members of military or civilian personnel meeting the above standards and military retirees.

7.  Categories for competition & participation.  


a. Using birth dates as of 27 Apr 03, competition categories for this series are:

 Category                                         Ages
      Active Duty Men

· Open



18-29

· Senior



30-39

· Masters



40+

Civilian Men

· Open



18-29

· Senior



30-39

· Master



40+

Active Duty Women 

· Open



18+

Civilian Women 

· Open



18+


b. “NLT 4 Criteria”: 

· A division category must contain No Less Than Four competitors to qualify for an award in the final USFE race series standings.  

If that requirement is not met then participants will be placed to compete in the next most appropriate category within their class and division.  Additional categories may be added (i.e. for women) based on participation outcomes.

· Final decision on categories “qualified for award” will be based on existing series participation figures plus final pre-registration day statistics for the final race in Garmisch.

· Last minute (Garmisch race day) registrations will not be cause for category adjustments.


c. Local race hosts are encouraged to include the “YOUTH” race categories in order to promote recreational mountain bike activities and increase overall event participation.  It is recommended that separate shorter races be offered for these activities.  Recommended youth categories are Bambino (under 10), Bantam (10-12), Junior (13-15) and Senior (16-18).  Local hosts are encouraged to provide participation awards and recognize all participants equally (in lieu of finish placement) within the youth racer categories.  Hosts should incorporate partnerships with their local Youth Services (CYS) organizations to assist with conducting this race category.


d.
Local organizers are also encouraged, but not required, to include additional team categories for units & groups in order to support commander cup point participants. The USFE Series will not track these results.

e. Championship Series Point System 

(1) At each race, finish place of individuals within each category will determine issue of 

individual points.  We will be using a sliding scale system that awards points based on total participants in a given category (see enclosure 3).  There will be a 5 pt. spread between 1st & 2nd place, 3 pts between 2nd & 3rd place, 2 pts between 3rd & 4th place and 1pt. spreads sequentially through the last place in the group ending with 3 pts.  Points will then be combined and tracked for each race an individual participates in to determine “U.S. Forces Europe Series” champions.


 (2) Total point ties for the final USFE championships will be broken first, by awarding to person who participated in the most races within the series, and if necessary, second, by finish position in the final race event of the series in Garmisch.  

8.  Conduct and Responsibilities.


a.  Participants:



 (1) Registration.  Those meeting eligibility requirements in paragraph 6 who compete in any of the races listed in paragraph five will be automatically registered into this “series”.  Each race site will require a form for participation in their local event.  The sample registration form (Enclosure 2) is a template to be used by local race organizers.



  (2) Equipment.  Competitors are responsible for repair and maintenance on their equipment, and are expected to wear helmets and clothing applicable to the sport.  Participation 

may be denied for anyone attempting to use equipment/clothing that can be construed by race officials as unsafe or potentially hazardous.



  (3) Sportsmanship.




a)  Unsportsmanlike conduct will not be tolerated.  This includes unreasonable verbal abuse of officials, judges, spectators, or employees of the hosting organizations, as well as profanity, threats, unwelcome physical contact, actions that endanger others, or the use of illegal drugs or alcohol prior to or during the races.





b)  Participants violating paragraph 10b of this MOI will be disqualified from the competition. Notification of any disqualification will be sent to commanders of subject individuals.



    (4) While Race is being conducted, all competitors will refrain from requesting finish times from timing officials.  Fewer distractions will help get time results posted sooner.



 (5) Liability.  By signing respective race registration forms, each participant acknowledges that mountain bike racing is a risky activity and they accept full responsibility for their health, performance, and their equipment during training and competition for the subject events.   


b. Local Race Organizers:  Will abide by the following:

(1) Race Format.  Each of the races is an independent event organized by local recreation 

programs.  Therefore, age categories, competition groups, and course length may vary by location.  

a) Results:  For the purpose of reporting scores within the USFE Series, results 
for each individual racer at each independent race are placed into the categories depicted in paragraph 7 utilizing the excel spreadsheet and exact format provided by USFE race series coordinator.





b) Based on participant survey, it is recommended that: All men’s categories compete together at the same time; Women and Youth (senior and junior) compete together; Youth (Bambino and Bantam) may compete separately or together depending on numbers.





c) For safety purposes, all races must end within 30 minutes of the first place competitor crossing the finish line.  Race organizers must be diligent in tracking competitor’s completed laps and times.  Stopped racer’s final placement and associated points will be determined by averaging time of completed laps to forecast an anticipated finish time.  Placement precedence will be given to racers who have completed a greater number of laps.



(2)  Course Layout.  Local organizers will determine layout of racecourses that should be at least 15 kilometers long for mens open and senior categories, and at least 12 kilometers long for all other categories.  Local force protection mandates may require adjustments to these 

recommendations.  Common Sense Risk Management:  Installing man-made obstacles on the course, aimed to increase challenge (i.e. jump ramps) are prohibited.  Installing man-made enhancements aimed to improved safety (i.e. turn banks) through naturally treacherous terrain is permissible.  



(3)  Registration requirements.  Each local race organizer should accept the sample registration form (Enclosure 2), or ensure that local registration forms include the same content as the sample.  

(4) Race Implementation.  The following misc. requirements must be accounted for:





a)  Race Marshals must be strategically placed throughout course, be provided with communication radios and be briefed on emergency response procedures.  Tracking of laps should be independently accomplished (w/ 2-person teams) at a minimum of two points on the course.  This is critical where shorter courses may lend to racers lapping each other and/or there is a possibility of slower competitors being stopped (r.e. pp 8, b., (1), c.).





b)  Medical emergency response team must be on hand during race.  A “worst case scenario” injury response plan must be designed and briefed to all race staff.





c)  A video recording of the finish line is recommended as a tool to assist with final placement discrepancies, especially in regards to determining placement once a race has been stopped.  Race numbers should be displayed in a manner that will accommodate this recording.  





d)  Barriers (railings, fences, engineer tape, etc.) must be set up to alert spectators from standing/walking in race traffic areas during competition.  Security protecting the finish line race officials from distractions of spectators and participants during the race should be established.





e)  A backup timing system and backup automation equipment (computer, printer, floppy disks, etc) should be on site just in case…  Regular backups of registration information and race results should also be stored on both hard drive and floppy drive in case of computer crash.





f) A public address system must be set up and used for announcements and awards presentation.



(5)  Series Results Reporting Requirements.  It is the organizer’s responsibility to display print-outs of the placement and time results of your race in as timely a manner as possible (at least by the conclusion of the event).  It is recommended that (staff permitting) an “unofficial” finish board (i.e. butcher block paper on an easel) be maintained for public view of race results until the official results can be posted.  This will also reduce the distractions of people asking for their times as the race is being conducted.



(6)  After-Action:  Race hosts are responsible for submitting a  race highlights and results report to our military affiliated media (AFN, Stars & Stripes - sports, ASG publications, etc) for maximum media coverage of event.  Recommend professionals in the hosting location marketing department be utilized for formats lending to brief yet informative writing style.



c.  USFE Championship Series Coordinator:



(1)  Advise local race organizers on event conduct and procedures as requested by the organizers.



(2)  Ensure each eligible local race participant is included in the USFE series update results after each race.  

(3) Combine and sort results by categories and send updates to race organizers and

participants prior to the next race in the series.   



(4)  US Army IMA Europe Region MWR will present awards to the top three competitors in each category following the final race (September) at Garmisch.    

9.  Commercial Sponsorship


a. Sponsorship:  As per guidance under new Army transformation, all regional event commercial sponsorship solicitation and agreements will be the responsibility of the hosting Garrison (ASG).   Local host organizations will retain full responsibility for ensuring sponsorship agreements are satisfied.


b. Advertising for USFE Mountain Bike Series that is generated through IMA-E marketing department will not contain any logos or sponsor related advertising.  Supplemental advertising for the event that is generated through Garrison level channels and underwritten by sponsors must include the IMA-E and MWR logos.

10.  Officials and judges:  Local MWR personnel, Outdoor Recreation staff, and designated Volunteers will act as officials and judges for the subject competitions.

11. Awards


a. Provision of awards for local races is the responsibility of the hosting installation. 


b.  For the overall U.S. Forces series champions, HQ IMA-E MWR Recreation Branch will provide First, Second, and Third place medallions for each category shown in paragraph 7a-b.

12.  Fees:  There is no entry fee for participation in the U.S. Forces championship series. However, each of the races listed in para 5 may charge registration fees based on costs at 

each location.  Locally generated commercial sponsorship support should allow for low local entry fees. 

13.  Until further notice, USFE Series Race Coordination is conducted by Mr. John O’Sullivan, Chief, Recreation Branch, USA, IMA-E, MWR, DSN 370‑6443, FAX 370-3984, commercial access 06221-57-XXXX, e-mail john.osullivan@ima-e.army.mil
FOR THE DIRECTOR OF ARMY INSTALLATION MANAGEMENT AGENCY, EUROPE REGION:

                                                                              (original signed)

3 Encls



MICHAEL CAIN





Chief, Morale, Welfare, 






And Recreation Division

SCHEDULE AND CONTACT INFORMATION
3 April


US Air Force Base Aviano, Aviano, Italy 





Mr. Neville Besignach, Sports Programmer,   Neville.besignach@aviano.af.mil




Phone: DSN 632-7574, Fax DSN 632-7065, 





Civ Access (from GER): 0039-0434-66-xxxx, 

17 April

104th ASG, 221st  BSB, U.S. Army MWR, Wiesbaden, Germany




Mr. Joe Harris, Outdoor Rec. Director,

 joseph.harris@104asg.mwr.army.mil




Phone: DSN 337-5760   FAX: DSN 334-5302     Civ access: 0611-705-XXXX



 
Mail:  
221st BSB | Outdoor Recreation  Center | Unit 29623 | APO AE 09096

25 April

100th  ASG / 409th BSB, U.S. Army MWR, Vilseck, Germany




Mr. Heinz Hertel, 
Director, Outdoor Rec. 
 heinz.hertel@cmtymail.100asg.army.mil




Phone:  DSN 476-2563 / 2866
FAX: DSN 476-2606  Civ. Access:  09662-83-XXXX





Mail:
409th BSB | Outdoor Recreation, Vilseck | APO AE 09112

15 May


100th  ASG / 409th BSB, U.S. Army MWR, Grafenwoehr, Germany




Mr. Wolfgang Schultes, Chief, Rec 
wolfgang.schultes@cmtymail.100asg.army.mil




Phone: DSN 475-7402
  Civ 09641-83-7402 
FAX: CIV 09641-1267



Mail:
409th BSB | Outdoor Recreation, Grafenwoehr | APO AE 09114

5 Jun


98 ASG, 417th BSB, U.S. Army MWR, Kitzingen, Germany




Mr. Paul Calain, Director, Outdoor Rec. 
 paul.calain@cmtymail.98asg.army.mil




Phone: DSN 355-8629/8609       FAX: DSN 355-8230     Civ 09321-305-XXX




 
Mail:  
417th BSB | DCA / Outdoor Recreation | Unit 26137 | 
APO AE 09031

26 Jun


100 ASG, 282nd BSB, U.S. Army MWR, Hohenfels, Germany




Mr. Bob Thompson

 robert.thompson2@cmtymail.100asg.army.mil




Phone: DSN 466-2060 / 2225       FAX: DSN 466-2478     Civ 09472-83-XXXX




 
Mail:  
282nd BSB | DCA / Outdoor Recreation | Unit 28216 | 
APO AE 09173

10 Jul


U.S. Air Force MWR, Ramstein, Germany




Mr Jim Caffery
 


jim.caffery@sembach.af.mil




Phone: DSN 496-7140  
Civ 06302-67-XXXX

FAX: DSN 496-7089


 
Mail:  
86 Services Squadron | Unit 3420, Box 535  | APO AE 09094

07 Aug


104th ASG, 284th BSB, U.S. Army MWR, Giessen, Germany




Mr. Maurice Hamler, Outdoor Rec.

 maurice.hamler@104asg.mwr.army.mil




Phone: DSN 343-8202 / 8207  
Civ 0641-402-XXXX

FAX: 343-7503


 
Mail:  
284th BSB | 
CRD / Outdoor Recreation | Unit 20911 | 
APO AE 09169

14 Aug


98th ASG, 235th BSB, U.S. Army MWR, Ansbach, Germany




Mr. Jeff Nemeth, Outdoor Rec.

 Jeffrey.Nemeth@cmtymail.98asg.army.mil




Phone: DSN 468-7600  
Civ 09472-83-XXXX

FAX: Civ 0981-9776203


 
Mail:  
235th BSB | ATTN Outdoor Recreation | Barton Barracks | APO AE 09177

21 Aug


104th ASG, 221st  BSB, U.S. Army MWR, Dexheim, Germany




Mr. James Desomeaux, ODR. Programmer
 james.desomeaux@104asg.mwr.army.mil




Phone: DSN 334-5818  
Civ 06133-69-XXX

FAX: 334-5302


 
Mail:  
221st BSB | Dexheim Outdoor Recreation | APO AE 09110

06 Sep
(TBD)
Armed Forces Recreation Center, Garmisch, Germany

www.AFRCEurope.com




Mr. Leigh Plowman, Recreation Director

lplowman@afrc.garmisch.army.mil




Phone: DSN 440-2548 / 2591  Civ 08821-3976
FAX: Civ 08821-56442





Mail:
HQ, AFRC Europe, Garmisch Recreation | Unit 24501 | APO AE 09053

U.S Army, Europe (IMA-E MWR):

Mr. John O’Sullivan, IMA-E, Recreation Chief,  Heidelberg, Germany john.osullivan@ima-e.army.mil
Phone: DSN 370-6443

FAX:  370-3984

Civ. Access: 06221-57-XXXX

U.S. Air Force Europe (USAFE) 














Ms. Debra Ponzio, HQ USAFE Sports Coordinator, Sembach, Germany debra.ponzio@sembach.af.mil


Phone: DSN 496-7931

FAX: DSN 496-7954

Civ. Access: 06302-67-XXXX

2004 US FORCES EUROPE MOUNTAIN BIKE RACE SERIES

Individual Registration Form  (Complete One Form Per Race)
Race Location - Date:   FORMDROPDOWN 

Mark One :    FORMCHECKBOX 
  Active Duty     
 FORMCHECKBOX 
 Civilian     
Mark One:  
 FORMCHECKBOX 
  Men
 FORMCHECKBOX 
  Women 

Mark One:    FORMCHECKBOX 
 Open (18-29)     FORMCHECKBOX 
  Senior (30-39)
 FORMCHECKBOX 
  Masters (40 +)

Youth Categories (optional by location)>
 FORMCHECKBOX 
  Boys
 FORMCHECKBOX 
  Girls

 FORMCHECKBOX 
 Bambino (under 10)
       FORMCHECKBOX 
  Bantam (10-12)
       FORMCHECKBOX 
  Junior (13-15)       FORMCHECKBOX 
  Senior (16-18)
Name:       


     


     

DOB:       
(Last)               
(First)         
       (Rank)                      (MM/DD/YY)            
Branch:  FORMDROPDOWN 
    
Unit:        

       Station:      
 


                                                 (Name of installation, base, town – No #s or Acronyms)
APO Address:  
Line 1       




Line 2       




Line 3       




Line 4       
Phone >  Work:        
Home:       
Email Address:       


Acknowledgement of Risk / Release & Hold Harmless

I understand that mountain bike riding is a dangerous activity and that mountain bike racing presents an inherent risk of damage to my property and an inherent risk of injury or death to myself.  I have chosen to participate in this activity on my own free will.  I agree that I will never prosecute or in any way aid in prosecuting any demand, claim, or suit against the U.S. Government, the AFRC recreation offices, MWR or other NAFIs, the race area host site, or any business, organization or individuals associated with conducting this event, for any loss, damage, death or injury to my person or property that may occur from negligence or any cause related in my voluntary choice to participate in this activity at this location. 

Competitor:  _________________________________   Date:  _________________

             
           Signature – Required even if competitor is under 18 years of age

Parental Consent:    _________________________________   Date:  _________________

                                          Parent or Guardian - Required if competitor is under 18 years of age

	
	Number of Starters in the Category

	Place
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	1
	3
	5
	8
	12
	14
	15
	16
	17
	18
	19

	2
	
	3
	5
	7
	9
	10
	11
	12
	13
	14

	3
	
	
	3
	4
	6
	7
	8
	9
	10
	11

	4
	
	
	
	3
	4
	5
	6
	7
	8
	9

	5
	
	
	
	
	3
	4
	5
	6
	7
	8

	6
	
	
	
	
	
	3
	4
	5
	6
	7

	7
	
	
	
	
	
	
	3
	4
	5
	6

	8
	
	
	
	
	
	
	
	3
	4
	5

	9
	
	
	
	
	
	
	
	
	3
	4

	10
	
	
	
	
	
	
	
	
	
	3

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Number of Starters in the Category

	Place
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

	1
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29

	2
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	3
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21

	4
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19

	5
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18

	6
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17

	7
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16

	8
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	9
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14

	10
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	11
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	12
	
	3
	4
	5
	6
	7
	8
	9
	10
	11

	13
	
	
	3
	4
	5
	6
	7
	8
	9
	10

	14
	
	
	
	3
	4
	5
	6
	7
	8
	9

	15
	
	
	
	
	3
	4
	5
	6
	7
	8

	16
	
	
	
	
	
	3
	4
	5
	6
	7

	17
	
	
	
	
	
	
	3
	4
	5
	6

	18
	
	
	
	
	
	
	
	3
	4
	5

	19
	
	
	
	
	
	
	
	
	3
	4

	20
	
	
	
	
	
	
	
	
	
	3


This template displays the point spread up to 20 participants in a category.  The same pattern of points will continue when participant numbers exceed this depiction.


2



